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DEVELOPMENT 

1.0 EXECUTIVE SUMMARY

1.1 This report updates Local Committee on the work of the Public Health 
Locality Manager (PHLM) and the Community Development (CD) Team 
to improve health and wellbeing outcomes in Barrow.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 The Health and Wellbeing Strategy for Cumbria sets as its vision as 
everyone in Cumbria will have improved health and wellbeing and 
inequalities in health and wellbeing across the county will be reduced.

2.2 The strategy proposes to achieve this vision by building a population 
health system which consists of integrated health and care provision, 
operating within a new set of system drivers/behaviours; and 
communities mobilised at scale for health and wellbeing.

2.3 The new Corporate Plan 2018-2022 seeks to put systems in place to 
enhance the direct work that the Council undertakes with residents, 
communities, businesses, and other organisations to ensure that the 
best services possible are delivered within the available resources. The 
proposed outcomes for the people of Cumbria are around being 
healthy and safe, they are well connected and thriving and the 
economy grows and benefits all.

2.4 As area-based production and delivery of services becomes higher 
profile across the Council, this approach will place public health 
expertise at the heart of this area-based approach. The work of the 
PHLM and the Community Development Team will ensure that health 
and wellbeing is embedded across the council‘s activities at a local 
level.  



2.5 Elected Members have a significant opportunity to help shape local 
communities and to improve their resilience. To this end, this report 
updates Members on the activity of the Barrow PHLM, together with the 
wider CD team to ensure that activity is joined up. 

3.0 RECOMMENDATION

3.1 Members are invited to comment on the report and note its contents 

4.0 BACKGROUND

4.1 Bay Health and Care Partners:
4.2 NHS England Vanguard programme came to an end in March 2018. The 

programme has been the driver for the work of Better Care Together, of 
which CCC is a key partner.

4.3 Population health is a key focus going forward. This means increased focus 
on key areas of work such as:

 Mobilising community assets to enable people to stay well for longer 
and have greater control over their health and wellbeing.

 Mobilising technologies to reduce demand on services, as well as 
supporting self-care and prevention of ill health.

 A clear focus on improving health and wellbeing outcomes for the 
Lancashire and South Cumbria population.

 Making best use of resources to ensure delivery of quality outcomes 
and value for money.

4.4 Barrow Health and Wellbeing Forum and the wider partners have a key role 
to play in this in terms of prevention activity and the wider determinants of 
health.

4.5 The PHLM and Barrow CD team is at the forefront of this work and is 
tirelessly working to develop innovative programmes of work to respond to 
this need and improve the lives of people living in Barrow locality.

4.6 Drugs Related Harm
4.7 Members will be well aware of the issues around drug-related deaths in 

Barrow-in-Furness. The PHLM is working closely with partners to unpick the 
problem.  This allows a joined up approach to support those who are 
affected by this situation, whilst also working to prevent vulnerable people 
from becoming involved in drug use. Part of this plan involves looking at how 
drugs are entering the area, the purity of them and poly-drug use which 
looks at that the use of multiple drugs instead of just one or two.



4.8 An interdisciplinary drug harm prevention group to address the  drug-related 
deaths at a local level. This includes representation from the police, Public 
Health England, University Hospitals of Morecambe Bay NHS Foundation 
Trust and The Well - a third sector organisation who support people 
recovering from drug and alcohol addiction. As an action plan from  work 
done within the group, we are planning to deliver with The Well a new 
‘assertive outreach’ treatment package comprising intensive support to help 
service users manage their addiction problems. This work will focus on those 
most at risk.

4.9 This is in addition to a wide range of psychosocial interventions currently 
provided by Unity to people with addiction problems. This includes: 
treatment packages to help people access and remain in treatment for their 
addiction problems; relapse prevention – addressing the triggers for 
substance misuse  in people who have become free from addiction and 
crisis support and care plans for families and carers to ensure they get the 
help they need.  There is also support to help with things like physical health, 
education, employment and housing – all of which help people remain in 
recovery. Unity also works closely with other local providers such as the Well 
and CADAS to provide these interventions. 

4.10 These interventions,  alongside medical interventions such as opiate 
replacement  treatment, detoxification and community rehabilitation, are very 
effective and there are many success stories of people who are living 
improved lives due to this support. 

4.11 Egerton Court
4.12 In terms of prevention, work is underway focused on the area where, sadly, 

the highest proportion of locality drugs deaths has occurred.
4.13 The CD team are leading the work concentrated on Egerton Court. 
4.14 A formalised process has been developed for new tenants and supporting 

existing tenants is in development.  Once agreed this will form part of the 
code of conduct that Barrow Borough Council would develop with landlords.  

4.15 Liaison with landlords has also identified a ground floor flat, which can be 
developed into a wellness hub. Practical arrangements with supporting 
agencies in terms of the lease holder, key holder arrangements, day to day 
contact, and access responsibility are being worked through. 

4.16 While these practical issues are being worked through, outreach will be 
undertaken by key agencies to support the residents living with drugs issues 
in the Court and surrounding areas. This is alongside the wider assertive 
outreach by The Well.

4.17 The Local Committee Update to the 9th May meeting of Local Committee 
includes a proposal to for Local Committee to consider allocating £6k to 
support the setting up of the wellness hub in Egerton Court. Additional 
funding is being sought from partners to ensure the work of the hub is 
sustainable.

4.18 The aim is to have the wellness hub open by October, with the aspiration to 
roll out the model to other key areas of the town aligned to the wellness hubs 
being developed in partnership with the ICCs



4.19 #BeWellFest
4.20 The CD team are working with Furness Rotary Club to develop 

#BeWellFest. This involves pulling together a wide range of partners 
including the local and district councils, the NHS Integrated Community Care 
teams and the Multi Cultural Forum to put together a special event which 
includes the Big Lunch - a community picnic, children’s activities and a 
wellbeing market place.

4.21 Through a fun community event it is hoped to encourage the residents of 
Barrow and district to become more aware about health and wellbeing 
issues and what they can do to improve their own, and their families, ‘self-
wellness’.

4.22 Invitations for stallholders have been extended to a wide range of partners, 
which will contribute to the overall purpose of the event and raising 
awareness of wellness.

4.23 This includes:

 Taster sessions inc: Yoga - Pilates - Martial Arts – Mindfulness

 Visit our Wellbeing Market Place - packed with all types of wellbeing 
information, freebies and giveaways

 Free & confidential MOT Health Check/advice/top tips for better health 

 Free Fun activities for children – Smoothie Bike, Beat the Keeper, Arts 
& Crafts, Fun Sports 

 Healthy Eating Advice & Demonstrations

 Pitch side picnic with friends & neighbours
#BeWellfest takes place on Saturday 30th June at Barrow AFC from 11am-3pm.

4.24 Older People Outreach
4.25 The CD team have been working closely with Age UK and Ormsgill School 

to develop a Friday Lunch Club. This will take place every third Friday at the 
Community Development Centre within Ormsgill Primary School. 

4.26 The club has been set up to create an informal support network for people 
who might be at risk of feeling isolated from their community. It is there to 
help people meet with friends and make new ones too.

4.27 The club will be run by Age UK and the Friends of Ormsgill School. Sessions 
are open to everyone over 50 years young. The fun starts at 11.30am with a 
light exercise session along with children at Ormsgill Primary. Lunch will 
then be served at 12.15pm. Following lunch the children will then share their 
pictures, stories, school work and performances.

4.28 There is transport, in the form of a free bus service for anyone who struggles 
to get attend.

4.29 The innovative approach of the lunch club has already attracted a lot of 
media interest and has featured on local television:  
https://www.facebook.com/bbccumbria/videos/1703651303062924/UzpfSTE
xNjAyNjQ5MTA2NjA4MTU6MTgzOTA0MzQ5Mjc4Mjk1MA/

https://www.facebook.com/bbccumbria/videos/1703651303062924/UzpfSTExNjAyNjQ5MTA2NjA4MTU6MTgzOTA0MzQ5Mjc4Mjk1MA/
https://www.facebook.com/bbccumbria/videos/1703651303062924/UzpfSTExNjAyNjQ5MTA2NjA4MTU6MTgzOTA0MzQ5Mjc4Mjk1MA/


4.30 Barrow CDA has been undertaking outreach to our older communities, 
focusing on reminiscence sessions in care homes, dementia awareness etc.

4.31 This also includes intergenerational work, where school children and older 
people share experiences and knowledge. 

4.32 Specific projects have been developed to coincide with Dementia 
Awareness week in May.

5 OPTIONS

5.1 Members are asked to note the report.

6 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 The Local Committee Update report to the 9th May meeting of Barrow Local 
Committee includes a proposal for Barrow Local Committee to consider 
allocating £6k towards the setting up of a wellness hub at Egerton Court 
(paragraph 4.17). 

6.2 There are no direct financial implications arising from the recommendation to 
note this report (recommendation 3.1).

7 CONCLUSION

8.1 This report provides Barrow Local Committee Members with an update of 
the some of the work of the Public Health Locality Manager and the 
Community Development Team. It seeks to assure Members that the work is 
being undertaken in a holistic way, through embedding health and wellbeing 
across all processes and that it is underpinned by a robust partnership 
approach and asset based community development practice.

8.2 There are strong linkages between the community capacity building work of 
the area community development team and the broad health and wellbeing 
outcomes as identified in through the Barrow HWBF priorities. This is 
evidenced by the whole systems approach to health and wellbeing in the role 
of the Public Health Locality Manager. Community development is an 
integral mechanism to improve health and wellbeing, together with quality of 
life and life chances of our communities.

Brenda Smith
Corporate Director Health, are and Communities

26 April 2018

APPENDICES

No appendices



Electoral Divisions: All Barrow

Executive Decision No

Key Decision No

If a Key Decision, is the proposal published in the current Forward Plan? N/A

Is the decision exempt from call-in on grounds of urgency? No

N/AIf exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

NoHas this matter been considered by Overview and Scrutiny?
If so, give details below.

N/AHas an environmental or sustainability impact assessment been 
undertaken?

N/AHas an equality impact assessment been undertaken?

N.B. If an executive decision is made, then a decision cannot be implemented until the 
expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and necessary approvals have been obtained.

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
[including Local Committees]

No previous relevant decisions.

CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny.

BACKGROUND PAPERS

No background papers.

REPORT AUTHOR

Contact: Lesley Graham, Public Health Locality Manager – Barrow
Tel: 07966111730
Email: Lesley,graham@cumbria.gov.uk 


